PIERCE PUBLIC SCHOOL DISTRICT #2
Pierce High School, Pierce, Nebraska
Agenda for a Retreat of the Board of Education/Administration
Saturday, February 23, 2013
8:00 am

The mission of the Pierce Public Schools is to provide quality programs and quality staff for all students.
We encourage community involvement and support in preparing all students to succeed as responsible
citizens, lifelong learners, and confident members of a changing society.

L. Call to Order
1. Roll call and Pledge of Allegiance
2. Welcome to visitors and public

II. Discussion Items

1. New Board of Education member orientation
* Annual report
* Budget overview
* Finance overview
* Negotiations overview
* Policy overview
e State aid overview

2. Items from Friday Updates or Board of Education meetings
* Administration array
*  Community use of school district buildings, sites, and equipment
* Early separation incentive program
* Meeting time
* Patient Protection and Affordable Care Act (Obama Care)
* Policy review committee
* Public participation at Board of Education meetings

3. District goals

I1I. Adjournment

The Pierce Public Schools Board of Education reserves the right to convene a closed session if deemed necessary.



