PIERCE PUBLIC SCHOOL DISTRICT #2
Pierce, Nebraska
Board of Education Special Meeting
Pierce Lied Library, Pierce, NE
Saturday, January 31, 2009 - 8:30 A.M.

The Mission of the Pierce Public Schools is to provide quality programs and quality
staff for all students. We encourage community involvement and support in preparing
all students to succeed as responsible citizens, lifelong learners, and confident members

of a changing society

I. Call to Order
1. Roll Call
2. Welcome to Visitors and Public
3. Communication/correspondence from the Public - anyone who
wishes to address the Board on issues not included on this agenda
will do so.

II. Board Retreat
1. Board Roles/Responsibilities
2. Public Relations

ITII. Leadership Team Retreat  10:00 a.m. — Noon
1. Goal Setting
* Review 2008 Priorities
* Develop 2009 Priorities

V.  Adjournment



